
 

 

 

 

 

 

Te Kura o Karamu 

Charter  

2020 
Mission Statement 
To Create an environment that fosters hauora (well-being) and 
success for all. 

Vision 

 
To grow our learners to become confident, caring and contributing 
citizens. 

Whakatauki 
Kia uru kahikatea te tũ - Let us stand like a grove of kahikatea 

 



Values 
 

Our seven values, known as The Weedons Way will be promoted and demonstrated 
by all staff and students. The board, principal and staff will integrate these values 
into the school’s learning programmes, daily operations and into the way we work. 
 
Whanaungatanga: A sense of community and belonging will be fostered through 
relationships and shared connection with others   
Belonging and working together 
 
 
Respect (Manaakitanga):  Show consideration for others, celebrate diversity and 
acknowledge the experience and capabilities of self and others. 
Treating all people in the way I would like to be treated. 
 
 
Ambition (Manawanui):  Strive to do your best, without doing so at the expense of 
others. Develop the determination to overcome obstacles. 
 Wanting to be the very best that I can, even if it is hard. 
 
 
Honesty:  Strive to be truthful and open with each other and ourselves.  
Being truthful with other people and with myself. 
 
 
Independence:  Foster independent thought and the confidence to take the 
initiative, following this through in action.   
Doing things for myself. Looking for things that need doing. 
 
 
Manners:  We expect a high level of courtesy, use of good manners and that 
students learn to modify their behaviour for different situations. 
 Being polite at all times and with all people 
 
 
Responsibility:  Students will take responsibility for their own decisions and well- 
being.  They will look after their own, others’ and the school’s property.  We will 
encourage our students to focus on what they can do to help solve problems. As 
they move through the school, they will be encouraged and guided towards taking 
responsibility for their own learning.  
Accepting that some jobs are mine to do. Facing up to my mistakes. 
 
 
 
 



Community and Location 
 

Weedons School caters for students from Years 1 to 8. It is situated on the outskirts 
of Christchurch, ten minutes drive from Hornby, and five minutes drive from both 
Rolleston and West Melton. 
 
It is set in a rural location surrounded by a variety 
of farms. The immediate area includes a popular 
golf course, several business enterprises, farms 
and lifestyle blocks. 
 
The school was established in 1871 with an initial 
roll of 20 pupils. The student roll as at February 
2020 is 141 with an expected roll at the end of the 
year of 155. 
 
The school is organised into six multi-level classes. Buildings and facilities include 
two multi-purpose rooms, a music room and learning support rooms. 

 
 
 
The school is surrounded by spacious grounds, 
challenging, modern playgrounds, extensive, tree 
lined playing fields, a swimming pool and 
attractive garden areas. 
 
 
 

In recent years, an increasing awareness of the need for environmental sustainability 
has seen the development of recycling initiatives - worm farms, composting, a plastic 
house, the planting of fruit trees, natives, vegetable and berry gardens.   
 
                                                                         
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 



Our school visual 
 

 
 
The mountains and rivers on our school visual represent the challenges our students 
face in their eight years at Weedons.The staff provide the bridges and the ropes  to ensure 
that every child has the opportunity to reach their potential. They do this by recognising 
students strengths and weaknesses and providing high quality programmes to meet 
individual needs. Strengths are celebrated and weaknesses are provided with scaffolding or 
intervention where necessary.  Students play a large part in building the bridge and climbing 
to the next mountain ridge in partnership with their teachers by using the school values, 
ambition, responsibility and honesty when they are goal setting and self assessing their 
efforts. 
 
The younger and older students hand in hand represent the caring family atmosphere 
we value at Weedons. 
Younger students are guided through their early years with support not only from their 
teachers but also the older students who take responsibility for the younger students in a 
variety of ways. They demonstrate our values, they support younger students during school 
events and join them for shared learning in buddy classes during the term. Not only are older 
students asked to demonstrate good role modelling through their actions and words, but 
they in turn have the opportunity to grow as leaders. 
 
The fronds of the toi toi: represent the three intertwined parts of our school that are 
necessary for continued growth and success: The staff, a dedicated and collegial team 
of professionals, the students, a group of young people who accept challenges and strive to 
be their best, set good examples and support each other in a positive and caring way, the 
parents , who support the school (BOT and FOW) and  their children’s learning. 

The school whakatauki: “Kia uru Kahikatea te tu - Let us stand like a grove of Kahikatea 
reminds us of our value ’whanaungatanga”- belonging and working together - alone a 
kahikatea tree may be tall but against a storm, it will suffer, a grove of trees close together is 
much stronger, they support each other as we do at Weedons School. Working together we 
are strong and resilient  

The blue sky above the mountain Through the value of ambition, we aim high. Reaching 
the sky is the ultimate 

Let us stand like a grove of Kahikitea
Kia uru Kahikitea te tu~



Cultural Diversity 
 
Weedons School in 2020: N.Z.European: 86%, N.Z. Maori: 8% , Asian 3%, 
Australian/British 3% 
 
All cultures within the school will be valued, accepted and celebrated through active 
encouragement of an inclusive school culture and values. Staff members will ensure 
that students from all cultures are treated with respect and dignity, and will actively 
work towards maximising the potential of each student irrespective of cultural 
backgrounds. 
 
The school will foster cultural understanding consistent with The Treaty of Waitangi. 
The school will take every reasonable step to provide instruction in Tikanga Maori 
and Te Reo Maori for full-time students who request it.  
 
The school will maintain a positive relationship with Ngati Moki at Taumutu Marae. 
 
Improving learning outcomes for maori students  
 
Teachers will: 

• Provide a learning environment that recognises and celebrates Maori 
language and culture.  

• Consult with the school’s Maori community and as a result will set goals to 
help meet identified needs.  

• Build relationships with Maori students that encourage engagement in all 
learning areas. 

• Work to identify potential in Maori students and provide opportunity for them 
to develop their strengths. 

• Monitor Maori student achievement and provide programmes tailored to the 
learner and their needs.  

• Foster understanding of and responsibility for the environment ((Kaitiakitanga) 
in particular local Maori heritage areas – TeWaihora ( Lake Ellesmere) 

• Develop an awareness of Tikanga Maori (Maori culture and protocol) and Te 
Reo Maori ( Maori Language) and incorporate these into classroom 
programmes. 

• Consult external advisers in planning and delivering programmes when 
needed. 

 
 
 
 



To achieve our vision 
 

 
Students will: 
 

• Develop a strong sense of belonging and well-being ( Hauora) 
• Feel safe, nurtured and supported in their school environment. 
• Develop confidence and effective skills for future education and their lives. 
• Be prepared to learn. 
• Demonstrate “The Weedons Way” in and out of the school. 
• Accept challenges. 
• Support each other. 

 
Teachers will: 
 

• Take responsibility for developing reciprocal relationships with students 
focused on shared teaching and learning (AKO) 

• Provide a safe, welcoming and inclusive classroom environment. 
• Maintain regular communication with parents regarding students’ learning, 

and school operations. 
• Select areas of learning from the curriculum that address the specific needs of 

our children and our community. 
• Provide purposeful context for learning that helps students to make 

connections between their learning and the world and prepares them for their 
future. 

• Use a range of strategies to cater for different learning styles. 
• Accept differences and nurture the individual. 
• Listen openly to parents and students. 
• Model The Weedons Way values. 
• Collaborate to identify and deliver best practice. 
• Use assessment to inform next steps for students. 
• Inquire into own practice and reflect on effectiveness. 
• Provide purposeful feedback and feed forward. 
• Encourage students to become self-motivated and take ownership of their 

learning 
• Use technology to support students’ learning and prepare them for their 

future. 
 
 
 
 
 
 
 
  
 



Management will: 
 

• Provide a supportive, nurturing and empowering environment for all students 
and staff. 

• Ensure quality teaching and learning is paramount. 
• Identify and provide programmes for students with specific learning needs 

(support and extension). 
• Lead the review of curriculum areas and programmes. 
• Monitor progress towards school goals and targets and report to BOT. 
• Model and promote school values. 
• Support the BOT to achieve their strategic plan. 
• Manage resources effectively. 
• Ensure reporting practices meet the needs of the community and 

requirements of NAG 2. 
• Use evidence gathered from a variety of sources to inform teaching and 

improve student outcomes. 
• Use the New Zealand curriculum framework to guide planning. 
• Seek support from outside agencies when needed. 

 
Board of Trustees will: 
 

• Provide resources and funds that promotes hauora / well-being, is future-
focused and supports effective teaching and learning for all, 

• Meet all NEG and NAG requirements. 
• Review policies on a regular cycle. 
• Ensure strategic planning meets current needs of the school. 
• Be a good employer. 
• Ensure all employees have opportunity for professional development. 
• Review the charter annually. 
• Ensure prominence is given to literacy and numeracy. 
• Support trustees in their portfolios and provide training for new BOT 

members. 
• Consult with the community regarding the charter, strategic goals, health 

programmes, school policies and school-wide developments. 
 
Parents will:  
 

• Support their children’s learning and the school. 
• Ensure their children arrive prepared for each day. 
• Encourage and support the school values. 
• Ensure their children attend school regularly and are on time for classes.  

 
 
 
 
 



School Organisation and Structures 
 

Health and Safety: All Health and Safety practices were audited as required in 
2019. 
Health and safety policies were reviewed as part of our 3 year cycle. 
A school travel plan to address parking and road safety issues due to the increase in 
traffic volume was developed. 
 
Personnel: All audits and policy reviews as per our 3 year cycle were completed. 
 
Property: In 2019, a new 10 -year plan was developed in preparation for projects to 
begin in 2020. 
 

Review of charter and Consultation 
 

The charter is reviewed by the board annually and is made available for community 
feedback each year. 
The Maori community is consulted annually. 
In 2019, community consultation included school road safety survey, health 
consultation, community survey to inform future strategic planning and reviews of  
EOTC, Alcohol, drugs and other harmful substances, Sun Protection and Swimming 
Pool policies. 

 

Student Engagement 
 

Attendance and Lateness: 
A small number of lateness issues were addressed in 2019. 
 
Student voice: 
Student voice gathered in classrooms by teachers informed practice and next steps. 
The Well-being at School tool was used to gather student voice across years 5 to 8. 
It identified areas of focus for school-wide health and well-being initiatives. 

ERO 
The Education Review Office reviewed Weedons School in 2019. The report 
confirmed that Weedons School was well-placed to continue to achieve valued 
outcomes for its students. Reports are available on the ERO website( 
www.ero.govt.nz). 
 



 

 

 

 

                         

 

 

 

 

 

 

   


